Minutes LICCB 10/20/2010

E. Heisel

Call to Order at 7:10 PM

I. Overview of last season


Chris: 


-Explanation of trip stats sheets


-Wed paddles were a new program, expansion of early year’s programming


-w/ Thurs paddles the LICCB tripled trip capacity from 2009


-Some trouble recruiting reliable volunteers, thanks to Erin Heisel, Larry Lembo, and “Davids”

 Hoffman and Halloran for being there every week


-Cancelled 2x for weather


-Longer season by staring early and going later, changing routes as tides change


-Successful expansion of programming


-Ice cream paddles most popular and also easiest


-slow start but picked up


-some disappointment due to no-shows, which did not correlate to weather


-267 requests for Wed


-Owen suggests that no-shows are related to free activity


-New computer program tracks requests and no-shows, by end of season, Wed so popular that people were being turned away


-Patty and Steve thank Chris and Monica for expansion of LICCB programming

Rob (for Monica):


-11 Thursday chills


-130 people signed up


-wide range of trips


-2 Fundraising paddles for $2000 to LICCB


-Thx to volunteers


-Rob takes pics of participants and emails to them, trying to follow up with public to pursue possible fundraising opportunities/corporate connections


-Thurs chill generally quieter and earlier than Friday chills, also less traffic on river on Thursdays

Steve (Ellis):


-Trips for public to move boats to Hallet’s [HC]


-22 schedule (no COW Day)


-17 paddle days, 1 cancelled due to weather


-5 trailer, 2 cancelled for weather


-327 requests for 570 seats

-89% requests met


-Easy trip to HC, safer to move more people with more volunteers


-Largest day was 21 boats


-Several no-shows, ave 7-8/Sunday, seems weather-related


-Use of HC to recruit new volunteers somewhat successful


-Waiver counts:  19 days, 1763 adult, 846 minors (32%, same as 2009)



-263 on biggest day, more than 50/hour


-Many volunteers, 65 on the thank you list


-big thanks to Wes for keeping the sidewalk and waiver-signing organized

Ted:


-No good stats for Friday chills


-Thx to Monica for help preparing to run this trip


-wants to expand the Friday chill


-accepting more volunteers = more public, open volunteer policy


-varying time of paddle to match the tides


-Late June-Early July tides allowed for longer trips


-Double header idea explored when over 100 requests, could work regularly with tides and large enough volunteer base


-occasional Sat chill to accommodate losers to Fri lottery


-good response even with varying start time


-3 outstanding volunteers, David Halloran, Larry Lembo, Bob Hartling


-every contribution makes for a successful season


-Thx to Chris for the software “RAT”


-use overbooking to anticipate no-shows


-agrees, if free, people don’t come-Audobon society trip was $50 and 100% attendance

Chris-End of last season there was concern for lack of trips, but trip stats prove we are doing a LOT of trips, sometimes 4-5/week, with only 4 leaders

Ted-Not enough time to cover extra trips in this mtg

Louis-what do we do with stats?

Owen-This.

Erik-Present to the Watertrail

Ellis-Counts go to Socrates and Grant apps

Chris-and internal usage

Louis-City should see stats

Ted-Talk later about making better use of stats

Ted-Sees job of chair as to please all the people all the time despite impossibility of this, time to address leadership concerns, create a bd of directors

Owen report on Dredgers-

-Started 10 yrs ago on contaminated water, best way to create awareness in pollution is thru direct contact


-w support of Parks, got 501c3 status


-to save other orgs from this headache, created possibility for new groups under existing umbrella org


-Notion of waterways has been changed through this work


-Gov’t actually supplying equipment with proviso that it must be used 


-BHs are Activity groups of parent org


-Pat  on the back to LICCB for trip organization


-Dues to Dredgers are $25/yr for voting access, more for direct access to equip

Rob-Is there a threshold of capacity LICCB may exceed under Dredgers?

Owen-No. 

Erik-Affiliates are represented on the bd

Owen-First Red Hook, then LICCB

Erik-Vision that HC becomes own program split off from LICCB with storage at HC and beginnings of Astoria BH, volunteer base is big enough to grow

Baker-Does growth scare Dredgers?

Owen-No.  The whole idea is growth.

It is suggested that people think LICCB too big for Dredgers.  Owen suggests that Dredgers is a smaller operation-do you retain value by being small?

Victoria-no actual # that determines activity committee involvement?

Owen-Growth means greater coast for insurance, not possible to outgrow Dredgers, just beomces more costly to maintain.

Louis-Ins is for boating not property?

Owen-Yes.  Dredgers has liability and officer’s ins

Louis-comp. groups, how is liability based?

Owen-#of trips

Louis-economoy of # of trips?

Owen-This becomes complicated quickly.

Louis-Permit?

Owen-$15/yr/BH paid by Dredgers.  Are we leading w qualified guides?

Louis-honesty is important

Owen-1 claim will destroy entire set-up.  This may be a reason some groups may want to split, to avoid liability for other orgs.  A good bd represents all BHs nominally.

Re:  Proposed packet

Rob:  Who wrote these changes?

Ted: Jim drafted it

Rob: did Owen see?

Owen;  Yes

Ted: Talk to Erin about winter pool programs

Jim:  

-Growing pains in LICCB prompted a chat with Owen re: growth here.  Difficult for everyone to have a voice in a large group


-This document does not imply secession from Dredgers


-Idea is a bd of directors for governing structures


-7 elected members


-serve 1 yr each


-from these, 1 chosen as president/chair


-No discussion yet of term limits


-How to determine voter eligibility-our basis is for meaningful volunteers


-election to coincide w Dec mtg, interested candidates present themselves in by 11/10


-ea voter votes for 7, if not 7, no stacking of the ballot


-simple majority


-form election committee tonight


-Document must be ratified or “blessed” by Dredgers

Ellis-any volunteer may present themselves as a candidate

Chris-still 1 seat on Dredgers bd?

Owen-Yes.   But there are several issues with this doc:  1. Dredgers has a bd, need different name.  Also, head of bd has only veto power

Chris-will leader of group have the bd seat?

Owen: yes

Chris-group makes decisions effecting liability of 1?...sounds like scapegoat

Owen-Bd of directors has shared liability but does not mean that person has all power.  The person who sits as head should not be a daily activity person.

Chris-recourse for head?

Owen-this person has veto power

Erik-this has existed before, during transition of power from Erik to Ted.  Erik held bd position for several months before Ted was appointed to the bd, although LICCB election had passed.  Director should be on bd.  Group must decide if the leader will take group into consideration for decision making.

Ellis: Is liability personal?

Owen : yes

Ellis: even if 501c3…someone can sue Dredgers and go after individual members of bd?

Owen: yes.  Hence, difficulty in finding leadership for the Dredgers

Steve (Zig): Im to separate business from personal liability

Owen :  there is director’s insurance that was purchased as committees grew.  Not sure entirely what it covers but best not to dwell on it.  

Louis-has exp with this, become a corp as 501c3 to get more opportunities, then ins does cover personal liability.  Does DNO cover all groups?

Owen: covers only the DIRECTOR of LICCB cuz they sit on bd

Chris-but a larger group will consider all bd members as officers

Own-trip leaders have a liability, too

Chris-but you have a group making decisions that doesn’t handle liability?

Owen-Yes.

Chris-does bd and chair rotate w calendar year?   

Owen-the term is Jan-Dec 

Erik-chair of LICCB appointed at the pleasure of the Dredgers

Owen-you choose to appoint an idea you consider to be democratic.  Don’t forget those who contribute w/o volunteering?  You are making an appointment for someone to take responsibility and liability.

Erik:  we elect someone and they are approved.

Owen:  yes, in Feb they join Bd

Patty:  is the document proposing that LICCB run by group consensus?

Owen: no.  Group should run smoothly but w a bd people can take different responsibilities.  This is a growth mechanism and they decide who of that group will be on the bd and function as leader

Erik:  this is like past when we had program-heads but there is no correlation here between those who are program-heads and those how might have positions on the bd

Jim-Could go either way-from this you have a smaller group dialogue about issues affecting the BG, creates a potential form to be recipients of communication to be more efficient.

Rob: agrees with a lot but things 3min speech for candidates is not sufficient. There should be a written proposal to see a person’s credentials

Jim- This discussion is about the process

Zig-will this go out?

Jim yes

Zig-then people can respon

Jim-suggestion of 3 people to field that

Erik-there will be ghostwriters for candidates.  Will there be enough time for people to get the information and decide? 

Owen-hearing that the idea of the document is not bad.  Does anyone not agree?  Or do we all agree and the rest is just mechanics?  Also re: timeline, this should be done in November and cast ballots at the meeting in electronically in the days following, counting occurs in public and the bd could be announced within a week.  Dec mts is where chair chosen

Chris-suggests staggered election system so entire panel not totally replaced each year

Jim-agrees but have to start somewhere

Chris-1 proposal would be that elected members volunteer to serve for 1, 2, or 3 terms and set it up from there

Ted: wants to know what candidate’s intentions for the BH are

Rob: wants written statement in addition to presentation

Owen-is there agreement that submissions due on nov 10

Chris-can it just be a statement of candidacy?

Question about why Erik isn’t chairmen emeritus with no governing power

Erik-this title is not important, happy with Founder and volunteer, change in leadership is good, staggering also a good idea and can later randomize terms

Ted-many sophisticated ideas presented tonight.  Should an interim committee be appointed?  Do we have enough interest to support the committee?

Jim-if idea goes forward, then the other ideas can be put forward following this.

Chris-this is establishing the framework of 501c3

Owen, the framework has already been set

Chris-is this s a structure for independence?  Maybe proceed more slowly?  Should election structure be outlined ahead of time?

Patty-seems like there is agreement for a 7 person committee and a 3 person committee for elections.  Should we ask for volunteers?

Ted:  Can we do that?  Can they make rules?

Owen-Rules are best agreements, thinks everything can be wrapped up in Noveember, better to be done sooner

Erik-nominations and elections in nov?

Owen-yes.  There should be plenty of time.  Dislikes elections.  This gives time in December if there is a problem with election or a non-representative bd, this can be fixed before new calendar year.

Pt of Clarity-the chair come from the bd and be chosen by that group

Louis-elect 7 decision makers and 1 who has liability?  All will be equally liable

Problem with terminology-Dredgers already has a bd

Ted: suggests Steering Committee

Owen –they cannot be called Bd of Directors, this must be changed in the document

Ted:  8:57 time check.  Other topics cancelled, to be covered via email or later

Ellis:  w/ no dissent to the document, we should move forward to fix it and get it out to the whole group, we must also establish election committee

Chris will post information to website

Erik volunteers for committee

Caroline is nominated and accepts

Wynn is nominated and accepts 

Wes is nominated and accepts.

Meeting adjourned at approximately 9:05PM

E. Heisel

